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OpraHusaumnsa n pacmamTauma CTpaTermyeckomn ceccum
Paboyas TeTpanb. Bepcusa 3.0

[loporue konnern, NPUBETCTBYIO BAC. MeHa 30BYT amn.
Mbl BblkNagbiBaem 3Ty TeTpaab B CBO6OAHbIM OOCTYN
ONF TOoro, YTobbl:
a) Bbl MOMIM  O3HOKOMMUTBCH C  HAWKUM
CTOHOAPTOM PA3PABOTKU CECCUM;
6) CMOI/IM TOYHEee MOHATb YCTPAWBAIOT M BAC
HALWM Nnoaxonbl;
B) NPABWU/IbHO NOATOTOBUINUCH K CTPATEMMYECKOMN
ceccum U NONy4vYunu HEOH6XO0OMMbIM  BAM
pe3ynbTaT.
NoaoyepKMBaALO, YTO B MEPBYIO O4epenb CTPATErMYECKUX,
a He GACUAUTALMOHHbIX. [N MeHA 3TO pa3Hble BelwW. [NepBble HAMNPAB/IEHbl HA
PA3PAB6OTKY CTpATerMn W  TPebylT 3HAHMA OCHOB CTPATErnM4yecKoro
MeHeO>XMeHTA. BTopble HanpaBNeHbl HO CO300HUE LEHHOCTHO-KOMMYHUKATUBHbIX
peweHnn. Ho TeTpagb TAKXEe noaxoouT Ona noarotoBku U GACUIUTALMOHHDIX
ceccum.

ECnu Bbl XOTUTE NPOBECTU CTPATEMNMYECKYIO CECCUIO C HALWMM YH4ACTUEM, HOMULLUTE
HAOM, 1 Mbl CBAXXeMCHA C BAOMU B CAMbIEe KOPOTKME CPOKN.

Tak>XXe Mbl NPOBOAUM KOPMNOPATUBHbIE U OTKPbITbI€ TREHWUHIU NO:
1. JINYHOM CcTpaTermu.
CTpaTern4eckomy MblLLUNEHMUIO.
KapTupoBaHUio cTpaTermm B popmaTe X-MmaTpuL,.
NpoBeneHuIo CTpATErM4eCcKmnx CeCCcumn.
MCUXOTUNUPOBAHMIO, OJ15 MOA460PA NMPABUIIbHBIX TIO4EN U PEANM3ALMU
CcTpaTeruu.

a Fr b

Ecniv BOM MHTepeCcHQ TeMa CTpaTermm, NoANUWMTECh HA HALK COLMATIbHbIE CETMU.

C yBOXXeHUeM,

Fai KapaneTsH. "
4

info@strategliya.ru
https://strategliya.ru/ ‘-
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Konneru, npMBeTCTBYIO BAC eLle pas.

MNpexae Yem Mbl nepenngem K paboTe C TeTPALbO U HOYHEM FOTOBUTb CTPATEMMYECKYIO
CeccHio, 1 MO3HOKOMJIIO BAC C OCHOBOM, C dpernMoM (aIrTOpMTMOM), KOTOPbIN NMponaeT
CKBO3HbIM METOLOM Yepes BCIO HALLY CECCUIO, HE3ABUCUMO OT TOrO, KOKUE 304041 Mbl
cobunpaemcs peLlaTb U KOKME MHCTPYMEHTbI MICMONb30OBATD.

Mopenb «MPbI>XXOK»

OTOoT dpenm HasbiBaeTca «[PbIDKOK», 1 OH pa3paboTaH HAOMM HO OCHOBE MOOENMU
HENPOJIMHIBUCTUYECKOro nporpammmnpoBaHmnsa SCORE.

Qperm yHMBEPCASIbHbIM, NOAOMAET K IO60M AHANUTUYECKOM PABOTE U HE OTMEHSET, O
HOOBOPOT, MOXET BK/IOUMTb B Cebsl, BCE WU3BECTHble BAM UWHCTPYMEHTDI
CTPATENMMPOBAHUA. HMXKE Mbl MOKAXXEM, KAK BKTIOUYNTDb B «[TPbIDKOK» MHCTpYMeHTbl SWOT
nnun 4 nepcnektusebl CCI1.

Ho Kakwre pe,cl;rpcb-(, ML ModeM onepe'rac,q
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Tl pwHwHbl CuwMnToMbl £ YeAw Bv-geHwe
(BHepa) Ceerogia) Kaku Sapbephl cToAT Ha Q;QBTPQB (hocrejabTpa)
YTo npubero Kk Teryueh J nyTi K3 cUMnToMoB K P ol
pube eryLel Kokwe cAoiHocTw ceroght y ueAgM? YTo MellaeT K KokuH peyAbTaTaH cTpeMwTed Coppalheatidyparpellacle
cw'rycwwm"' Kokwe obwbiw SplAw KoMnaHiw, Kokwe WaroSbl, Kakwe YTo M ke KoMt a? KaKoBbl ce BeAw? oK, K ol ¢ ye
coBeplieHbl B npoliAcM? 4 Kok 2 Y " 1Yo MokE] ) ohdd > Kokue ueHocTw w joagatw pearwnjoBaTe?
eple! P : € jagetr nocTodhto pellaeT? YTo Kakne ofpaHwieHwa? Kakoe cocToftwe oHa XoleT Kok s e
detnd ShlAk yenewrbl? He. HpabrTe KoBogaTBY W 7 ; akwe SoAbibylime HeBblnoAiwHble
. - st sl b Kok oBbl KpwTwieck: AoAy‘thG? s 7 B
"7o Hago Siro egeraTt, Ho coTpyghmkam? YTo xoTeroct St sy peialecine T (. CTPMTEVW.?_CKﬂC‘ ?f’*‘jm.w penTE )
He SblAo cgeratio elle Buepa? WIMENWTL? %KTOPH ch\exc\? 9 g 3 Kok SyqeT Torga BMIASGeTE KoMnotwa?
) Hero He xBaToeT crMnToMob?
gAf nepexoga? Yepes ‘go paaﬂ:goswrfo
Kowe yrpoghl Ho phlike? wgener

30 pPOMKOMK OAHHOM pCI6OTbI OCTAIOTCA BOMPOCHbI O TOM, YTO TAKOE CTpATernd, KaKoBbl
YPOBHU CTpATern4yeCkoro ruJiadHUNpoBAHUA n KOK MNOCTABUTb [OENCTBUTENIbHO
cTpaTterm4yeckKune Lesiu.

PucyeTtcsa BpeMeHHAasa WKana, roe ykasbiBoeTca Tovyka Nel — CerogHsa. CerogHs y
KOMMNAHWUKU BCErga €CTb CUMMNTOMbI, KOTOPbIE HOC PAAYIOT UK HET. MPSMO KAK Y Bpa4a
Ha npueme — Bce OK mnun He OK.

Toyka N22 — Byepa. B npowsiom 3aKIoYeHbl NPUYMHDI HOWKMX CUMNTOMOB. ECNU YTO-TO
He TaK cerogHsa, Mbl He yaenaanm 9ToMy AOCTATOYHOIo BHMMAHNA BYepPa.

Koroa mbl NpopaboTaem 9TU ABe TOYKM, Mbl O6PATUMCH K TOYKe N23 — BuaeHue. He K
Lensm, a CHavyana K ob6pasy 6yayuiero. 9 NnoBTOpsitO, BHOBb M BHOBb, YTO HE TAK HOM
BOXKHbI LeIn, KOK Te apdeKTbl, KOTOpble AaAyT AOCTUXEHUS 3TUX Lenen. Yero Bbl HA
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COMOM Jene XoTuTe OOCTMYb? Onuwem 3TOT 06pa3 Oyaylero UMCKpeHHe, KPACKBO,
LUMPOKO, HEe OrnsAnbiBAsSCb HA PeasiM U OrPAHUYEHUA. BuaeHMe OO/MKHO onpeaensTb
Lenu, a He Lenu Oo/HKHbl onpeaensaTb 9PPeKT OT UX AOCTUXKEHMS.

He TaK Ba)KeH MUIJTMOH OO0NM1APOB, KOK TO, YTO OH AAET: MOKYMKK, YBAXKEHWE, MPU3HAHKE,
CAMOYBQOXEHME.

MuwnTe B 9TOM 610Ke, TAK, KOK ByATO BCE BO3MOXHO, HE OTPAHMYMBANTE CEDA B OTOM,
015 QHAMM3A eCTb apyrue 6710Ku.

A NOTOM nepengem K 610Ky N4 — Llenu 1 onuiiem, Yyepes JOCTUXKEHME KAKUX Liesier Mbl
MOXXEM PeanmM3oBATb HALLE BUOEHWE, HALLE NOC/e3aBTPAd.

Ha aTane N25 Mbl noviem bapbepsbl, MK PUCKK, KOTOPbIE, BO3MOXHO, CTOAT HA NyTH U3
HOLIero cerofHa B HAlle 30BTPA. Bnpoyem, BNoMHE BEPOSATHO, Bbl UX Y)KE OMMUCASIMN B
610Ke «CUMMNTOMbI», HO PEKOMEHAYETCS MNepedYncInTb X ellle pas, HOMTU HOBbIE.

3aTemM Mbl nepexoouMm K 610Ky Ne6 — Pecypcbl. M ONMUCbIBOEM, YEM Mbl MOXEM
BOCMOJ/Ib30BATLCHA M HAO YTO onepeTbes (3HAHMS, Noan, TEXHOIOIMM UM UHbIE PecypChbl) B
OOCTUXEHUM uenen. OnATb-TOKM, BO3MOXHO, Bbl OMMCAM CBOW pPecypcbl B
«CUMNTOMOX», HO NepeHecuTe ux B «Pecypchbi» M NOCTAPANUTECH PACLIMPUTD U Yr1ybuTb
cobCcTBEHHOE MOHUMAHME.

MNocne aToro Mbl U Nepenaem K BoxXgeneHHomMy 610Ky N27 — TaKTMKA. B HEM Mbl OnULLIEM
TOKTUKY OOCTMXXEHMSA HALWMUX Lenem — Heobxogumbie OEeNCTBUSA, KOTOPbIE MIAHUPYEM
COBEPLUNTD.

roe ke ctparerma?
A cTpaTernen sBneTcs BECb KOMMJIEKC 3TOM PAbOTbI: AHAUS, ONpeaeneHmne BUOEHUA U
uenemn + TOKTMKA No peanusaymnm Luenen.

BoT no aTon mogenu «lpbbKOK» Mbl U MAAHMPYEM C BAMU PABOTATb. BOSMbBLIMHCTBO
obblBOTENEN CTPEMATCHA CPA3y PMCOBATbH Byayllee M Luenu, a gasblie nepexoguTb K
NNOHY PABOT. YMHbIE JIOAM BCE XK€ OMUCHIBAKT CUMMTOMbI, 6Apbepbl U pecypchbl. U
TOJIbKO My[pble 3HAIOT, YTO, HE PA306PABLUMCH C MPUYMHAMM, MO KOTOPbLIM Bbl BCE eLle
He PeaM30BANM CBOE BUAEHME U Lenn, — paboTaTb 6ecnonesHo. CTapbie NPUBbLIYKK U
NATTEPHbI HUKYAA HEe AeHYTCcs. KOK CKA301 OANH M3 MOUX KIIMEHTOB, «BAroHbl HOBbIe, O
penbCbl CTAPbIE.

YCNOBHbIN NpUMep

MNpencTtaBbTe, YTO AUMPEKTOP TOProBOW KOMMAHUU B MHTEPBbIO OH6O03HAYAET, YTO
NPOOAXM HE PACTYT, CENN3-OTAEN 3AHAT TOJIbKO TEM, YTO OTIPYXXAET TEKYLLUMM
30KA34YMKAM.
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Ecnn mbl He pasbepemcs C CUMNTOMAOMMU, TO Bygem NpennaraTb KIMEHTY obyyeHune
MeHeOKepoB, CMEHY CUCTEMbI MOTUBALMKU, HOEM HOBOro POlaA. M 9T peLlueHus HU4Yero
He oanyT.

MOTOMY YTO €CNn Mbl MPOAHATUINPYEM MPUYUHDI, TO YBUOMM: BCH ABTOMATMU3ALMS
KOMMQOHMN CTPOUTCSH HAO SKCEbKAX. A BCe NPANC-INUCTbl U TOBAPHbIE OMNUCAHUS
PACCHIIATCA BPYYHYIO, MO S/IEKTPOHHON NoyTe.

Bpy4Hylo ke 06pabaTbiBAOTCH M MOCTYyNAlOWME 3AKA3bI.

TO eCTb MEHeL)Kepbl BECb A€Hb PACCHISIAIOT MPANCHI, PEKIAMHbIE BYKNETbI, COGUPAIOT
30KA3bl 1 OPOPMNAIOT OTIPY3KY.

Bbl y)ke ooraganmcb, YTO 9TO BCE MOXXHO OBTOMATU3NPOBATD.

Ho Torga BOT BOM BOMPOC: ABTOMATU3AUMA — 3TO Lefb v apdeKT OT BHepeHUs
CRM?

Cpa3y oTBeuvy, YTO U TO, U ApYyroe, B pamkax moaenu «lMPbI>XXOK», — oTO uenb. A adpdpeKkT
— oTO cHMXeHne QOT 3a cYeT ABTOMATM3ALUM UIU, EC/TIU ANPEKTOP HE HOMEPEH
CHWXATb POT Yepes YBOJIbHEHME, TO MOBbIWEHME NPOAAXK, T. K. Y MEHEOXXEPOB
ocBO60OMTCSH Ky4d BPEMEHMU, M OHM CMOTYT HOYATb PACLUMPATb KIIMEHTCKYO 603Yy.

[anblie BCTAIOT BOMPOCHI: YTO MM MOXXET MOMELLATb, KOKME Y HUX PUCKU, KOKUE
pecypchl (oau, AeHbrn, TEXHONOMMMN) CEMYAC €CTb Y KOMIMAHUM, YTO6bl BHEAPUTD
OBTOMAOTM3AUMIO. HO 603€ OTBETOB HYXXHO NOA0BPATH pelleHne U UCNoIHUTENNA. U
TOJIbKO MOC/I€ BCEro 3TOro MOXHO CO34aTb MJIAH ABTOMATM3ALMM, TO €CTb NOCTABUTD
KOHKPETHbIEe e/ U 3a004MU.

HeT cBowx mpolpaMMwcTob
6 HeT TexHororwh
M3 geter Ho. npoeKT - 6 MAH.pys

Pecypcb&

5 m - Tpblakok!

Kotk peTHbl naat geficTBul

2 VAT i “ 5
Hao 21 getb \
) ¢ s | & s | . &
ﬂpW‘lV«Hb—L CwMnT oMbl B il hi g}l&ef‘“‘ ; C Bu-geHu-e )
g BT pon nocAe3oBTpa
BY, 5 al e
- ¢ QPO\) (Qe O?Hﬁ) Ho. cBoyes e ChwgnTeq foT
N VEf T HEspRantoutTol hpcovon cepbeposx CojgaTt aBToMaTuiwpobatHbll TofBATel pecypabl Ha
nD‘iTj" w Excel wcxm}ﬁ wl B;ngggwue-r :4,,‘51 poctinpetine ba;ﬁ “P”E‘Q"“

yeAcbul KoHT pakTob gwAepob

KaK MO>XHO BMMUCATb PA3Hble M3BECTHbIE CTpATENMYECKNE MHCTPYMEHTbI B ((npr)KOK»?
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Y MEHS1 eCTb CTAPbIN CNAMA: KOrAA Mbl TOSIbKO PA3paboTaIM MOAENb — Mbl
MOKA3bIBAJIM, YTO A€ UCMNOJIb3YEM.

Mnatdopma cTpaTerMyeckoro ayamuTa opraHusaumm
TexHonorvaA paspaboTku cTpaternyeckmnx peweHui - MPbIXKOK

TexHonornu
Noawu

JeHbri

bpeHa

Ceaan

GR
Mmunam/OT3biBbI

6

Pecypcsbl

Kak Hal npoAyKT NOMOraeT NepeiTi M3 CUMNTOMOB B
pe3ynbTaT? Mnu Kakoe pelueHHe NOMOKET NepeiTu?

MPbIAKOK

5
Bapbepsbl

Buepa
2
Uctopua

Kakosa WCTopUA KOMMaHW1?
Kakue ownbru bbinm
COBEpILeHbI B NPOWAOM? A

Y70 NpuBeNo K Tekywen
cuTyaumumn?

WMHcTpymeHTbI: Juarpamma
Wcrkasel, JTBD

Kakue pelieHusa Bbiin yenewHsi?

Ceroamna

1
CumnTombl

Kakue CIoKHOCTH CyWwecTByoT
CerogHAa y KOMNaHuu, Kakue
anobel, Kakne npobnembl/3aaaumn
OHa pelaeT? 410 He HpaBUTCA
COTPYAHMKAM K pyKOBOACTBY? YTO
XOTenock Bbl U3IMEeHNTL?

UHcTpymenTl: SWOT, JTBD,
WHTepBbIo, ayauTsl, CIM,
[epeso TeKylel peanbHoCTH

Kakue Bapbepbl CTOAT Ha NyTH
nepexoAa U3 CUMNTOMOB K
pe3ynbTatam? YTO MeLAeT 1 4To
MOXeT nomellaTs? Kakne
orpaHnyeHuA? Kakossl
KpUTHUEeCcKKe GakTopbl ycnexa?
Yero He XBaTaeT Ana nepexoaa’r

WHcTpymenTbl: SWOT, PEST,
5 cun MopTtepa,
TEOpUA OrpaHUueHni

| |
3astpa Nocnesaspa

Pe3ynbtatbl

K Kakum pesynbtaTtam CTPEMMUTCA
KomnaHwa? KakoBbl €€ uenun?
Kakoe cocTofHWe OHa xoueT
nony4uTs?

WHcTpymeHTsl: JTBD, uHTEpBbIO,

ayamThbl, Aepeso Byayuien
peansHoCTH

dddekTbl

ECTb M y KOMNaHum BugeHne? Yro
AACT AOCTUNEHWE PEe3yNbTaTos?
Kakoii ctatyc v kTo noay4ut? Kakve
LUEHHOCTH PYKOBO/ACTEA M
coTpyAHMKoB ByayT
YA0BNETBOPEHbI/NoAAepHaHbI?

MHCTpYMEHTbI:
ayauTbl, gepe

JTBD, uxtepsbio,
Gyayuei
peancHocTH, bopmuposaHue
BUAEHMA

Ha KapTUHKe Bbile BUOHO, YTO, Hanpumep, SWOT Bbl MOXETE UCMOJIb30OBATb, YTOODI
onpenennTb CUMNTOMbI M 6APbEPDI, O TOKXE, BO3MOXXHO, ELLE U PecypcChl.

Ha KapTUHKe HeT 4 nepcrnekTuB CCll, HO Mbl AKTUBHO MCMOJIb3yeM UX AN onpeneneHms

Lenen 1 NoCTPOoeHUa Oyru «MpbbKKa» (TAKTUKMK), TO €CTb AJ19 KOHKPETHOro NiaaHa.

U npwtecaw Ham
geﬁbrw

|

P

UTobW 3To joMeTew
KAweHTBL

ﬁﬂoBAeTBoPeHHocTG

PeliTabebioeTe

—

PoeT npogak ‘
X

noKlfmaTe/\.%

I

UToSbt ot wikeHww |
npoliecchd |

Cpok w TolHoeTo
wenoAtehud Jokodo. |

| y

O8ipuTe, HaATE,
wiMeHWTE A!{Jﬁeﬁ

|
TiAatmpoBotue, Jakyniw |

ChwceHwe. ‘
cebecTonMoeTw ‘

\ : ‘
‘ \ KaecTBo Tobapa ‘

|

HoBhle TexHoAoTww

1

[

KyAbTypa npogBogeTo .

KapTa no MogeAw
aneTeMbl cSaraHanpoBatitblx nokjaaTeAek
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TAOKMM O6PA30OM £ XOUY MOKA3ATb BAM, YTO NPAKTUYECKU NOOON MHCTPYMEHT SIErKO
BCTPAMBAETCA B «[1PbIXKOK». A COMA TOKTUKA 3040€T O6LLYIO KAHBY OENCTBMUM.

«[TPbIXKOK» Bbl UICNOJIb3YETE, KOr4d AHANIM3NPYETE KIUEHTA. «[1PbIKOK» Bbl UCMO/b3yeTe
HO CAOMOMN CECCUU, MO3HAKOMUB YYOCTHUKOB C OTOM MOLESbIO.

A Tenepb HOYHEM FOTOBUTbLCA K CECCUM.


https://strategliya.ru/

cmpameznud strategliya.ru

CTpyKTypQ TeTpagu

NTAK, CTPYKTYPQ Hallen TeTpaam 1 3Tanbl paboThbl.

MogroToBKA CTPATENMYECKOM CECCUN. e e e e e et o &

I OLeHKa roTOBHOCTW KOMMaHUM
2. OTKpbITHE CECCUM. I . Onucanue kommaHm
| - OnpeaeneHune uenn 1 pesynbTaTa CeCCUA
3. ﬂpOBe,EI,eHMe ceccunmn. | *+ WHTepBbio 3aKazuvka ceccumn
| NHTepPBbLI0 YY4aCTHUKOB CeCccun
4- » OnpeaeneHwe PAEI-koga y4acTHUKOB
5 L OnpegeneHue PAEI-koga koMnaHumn
. I . Paspa6otka cueHapus ceccun
I - OnpeaeneHve mecTa NpoBeAEHNS
1
1
1
|
1
|
|

3aBepLUeHne ceccum.
LLInapranku 1 NnogCcKAsKu.

+ OnpejeneHue mMaTepuanos HEOBXOANMBIX Ha
ceccun

+ Paccbiika NpUrnalleHnii Ha ceccuio

+ OnpejeneHue BO3MOXHbIX KOHGNUKTOB

- Co3paHue anbTepHaTUBHBIX CLieHapUeB

+ BbI6Op MHCTPYMEHTOB A1 Ceccum

+ ToAroToBKa MHCTPYKLWIA yYacTHUKaM

- OnpejeneHve 6a30BbIX NPaBW NOBEAEHNS Ha

YacTb 1. [MoarotoBKa CTPATENMYECKON CECCUM

B npouecce noaArotoBky BALIA 304040:
MOHATDb, TOTOB JIM KITMEeHT K CeCCUMU,

KOKOW 3TO KJIMEHT; b el i S
KOKOM BOMPOC OH XOYET PELUNTD; o _ _ Ompervececcan _ _ _
NMPOBECTU NEPBUYHbBIN AHAIM3 KOMMOHMUMU; : Ao cTapTa nosecy T & KoMHaTe Npasina I
noseaeHnsa
A . | - MNoAroToBUTbL NOCaAOUHbLIE LOCKU !
PA3pPabOTATb CLUEHAPUN CECCUM;
1 - [onpvBeTCTBOBaTH YYacTHVKOB 1
NPOBECTU NPEeCceccHIo, A1 MOATOTOBKM YHOCTHUKOB K | - 06user ens ceccnm nnporpaniy I
- » MNponHTErpMpoBaTh y4acTHUKOB C LieNkb0 |
CTpOTequeCKOM pG 60Te | . ﬂpi/\ HSC@XO,CLMMO(TH MO3HaKOMUTb y4aCcTHUKOB 1
I apyrcapyrom
1 - OnpeaennTe Kak 6yyT NPUHUMATLCS pelens '
- 1 . ﬂOﬂyHi/I?%: cornacme y4acTHUKOB C NOBECTKOW 1 |
He 3a6biBaNTE, OOXKE HO 3TANE NOArOTOBKU K CECCUU | eronauut pacors I
BALIA 304040 — NPOCHAIM3UPOBATb CUTYALMUIO | re b R e e '
KnneHTa no mogenm «lMPbIXOK». -~ - — — Bospemaceccum_ _ _ _
Bbl 0O/MKHbI 3HOTb CUMNTOMbI, MPUYUHDI, LLESH, "W i i

+ C6op dakToB

+ KaTeropwu3sauus

- WMconegosanuve

+ leHepauwus naei

+ OnpeaeneHve NpUOPUTETOB
» OT4yeTHOCTL

20 PeKTbl, 6apbepbl U PECYPCbI KIMEHTA, XOTS 6bl B
O6LWMX YEePTAX.

Mbl MOXeM pa3buTb HALY PabOTy HO cnedyolmne

CnpaluvBaiite y rpynnbt:

I
I
I
I
1
I
I . Bugat nn oHu nporpecc?
1

I

OTAlDbl: + TOAXOAAT NN UM NHCTPYMEHTbI U METOAbI?
________________________________________________ + YCTpavBaet nv nx Temn?
2 - BN - He zanyTancs an KTo, He yctan?
N | I e SCrs i g e S
1. MHTepBblo 30KA34YMKA CECCUM.
2. MaccoBoe MHTEpPBbIO YYOCTHUKOB CECCUM. | _ _ _ _3aepuienne cecon _ _ _ _
3. OnpepeneHne PAEI-koOa yH4OCTHUKOB. L e o :
| I ; iy
4. OL"eHKO rOTOBHOCTU KOMIMAHUW. E 1. ;;iizﬂ‘wb;?;i;:;tm:eH%ex 3a AeicTBuA !
5. OnpefenieHne NOTEeHUNAbHBIX KOHG/IMKTOB. | Pt s st
1 ACCM ® nMmn aTb
6. PaspaboTka cueHapusa ceccuu n noabop 1 f(fm;fw e ian s d b b I
MHCTPYMEHTOB. i I . Onpepenure HeoBxoanma v ewe ogva ceccns |
_ ' I . MNonpocute rpynny gate oueHky ceccm 1
7. lNoaroTtoBKa MHCTPYKUNUN YHACTHUKAM. G T ST s s s s s s T -
1
8. [lNpececcus.
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OnuwnTE KOMMAHMUIO (KONMYECTBO nepcoHasnqa, HanpaeseHnd neaTesibHOCTHU, LesieBble
30404YN KOMMNAHUU N T. ,EI,.) “ BALWLU BMevYaT/ieHnAa OT BCTpe4n (KTO ABNSiIeTCS 30KA34YMKOM
CeCCHUHU, KTO ABJIAETCA ee OPraHn3aTopOM, Nnpoyvme KOHTAKTHbIe Tnud 1 Ux MOTMBOLI,MFI).

! 3anoBenb BeayLero CTpaTermyeckomn ceccum
10¢dekTUBHOE peLlieHne = MpaBuIbHOE pelleHne X YPOBEHb NPUBEPXKEHHOCTU eMY YHOCTHUKOB
| COBELLAHUS.
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MHTepBbIO 30KA34YNKA CECCUMU

Llenb ceccuu:

KakoBa uenb ceccmmn? 3a4em Mbl ee NpoBoanM?

Kakune npobnembl? OTBETbI HO KAKUE BOMPOCHI Mbl MbITAEMCS MOMYYNUTH?

KTO MHMUMMPOBA NOTPEBHOCTb B cCECCUN?

Kak Bbl OCO3HAN, 4TO 3TA Npobnema cylecTsyeT? KOk oHa npossnseT cebs?
YTO Npomn3onaeT, eC/IM Mbl HE PELLMM 3TU MPOBNEMDI?

Pe3ynbTaT ceccuum:

YTO OOMKHO NOSABUTLCS NOC/1€ CECCUM TAKOIO, YEro He 6b1/10 B PYKAX UK
rONIOBAX YYACTHMKOB OO Hee?

Kakne goKyMeHTbl, MTOHMMAHMKE, B3rasabl, 06pa3 MbiCAen OOIKHbI MOSBUTLCA?
Kakue gpyrme pesynbTtaTtbl?

BoT npowna ceccus, KOK Mbl MOMMEM, YTO OHA ycnewHa? A yepes Tpm mecsaua
rnocre ee 3aBepLeHmn?

YYQCTHUKKN CecCuu:

KTo 06a3aTenbHO AO/HKEH MPUCYTCTBOBATb HO CECCUMN?

KTO aBNseTca rNaBHbIM SKCNEPTOM KOMMAHMK NO 4AHHOMY HAMNPABAEHUIO?
YTO OOMKHbI 3HOTb O KOMMNAHUU YYACTHUKN?

Kakomn gonyck MHPOPMUPOBAHHOCTU AOXKEH 6bITb Y YY4ACTHMKOB?
Heo6xoaoumo N NoanMCbiBATb OMNO/THUTENIbHOE COrNaLlleHne o
HepAa3rnaweHmnmn?

KTo okaxkeTcsa B chepe BAUAHUA NPUHATbIX HO CECCUM PELLEHNIN?

MoTeHuManbHble CNOXHOCTMU:

ECTb M KOHONMKTbI MeXAY NoapasgeneHnamm?

ECTb M KOHONUKTbI MEXAY KOHKPETHbIMU YYOCTHUKOMU CECCUN?

YTO MM KOKOM BOMPOC MOXET OCJ/IOXHUTb NPOBeAeHNE CeCCUmn?
CnepnyeT M XXeCTKO OrPAHUYNTb YHYACTHUKOB MO HAJTUYUIO TOOXKETOB U
KOMMYHWUKOUMAM C BHELLHEN cCpenomn?

Kakasa nHpopmauma n3aBeCTHA He BCEeM YYOCTHMKAM CEeCCUU, U KAKYIO
MHPOPMALMIO HENMb3SA HM O3BYYUBATD, HNM OBCY>XXAATb?

Kakne COMHeHUsA MOryT 6bITb Y YHOCTHMUKOB?

KTO MOXET YTO-TO NOTEPATb MM NPUOBPECTU, ECNU peLleHne byaeT NPUHATO?
ECTb 11 KTO-TO, YblO TOUYKY 3pPEHUSA BeayLeMy Jyylle 3HATb 3apaHee?
YTO elle cnenyeT 3HATb BeayLemy ceccuu?

MogrotoBuUTEIbHbIE MATEPMANbI YYOCTHUKOB:

Kakyto MHpopmMaLmio (OTYETbl, MOTEPMASIbI) O BHYTPEHHEN cpeae cneayeT
Yy3HATb YYACTHUKOM OO CECCUN?

Kakyto MHpopMaLmio (OTYETbI, MATEPMANDI) O BHELLHEN Ccpefe cnenyeT
YYOCTHUKAM Y3HOATb 0O CECCUUN?
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MHTepBblo YHACTHMKOB CECCUU

MO>XHO BCeX CKOMOM, HO OJHOM BCTpede, MOXHO MHAONBUOYO/IbHO.

MpocTton 610K BOMPOCOB:

Kak Bbl cunTaeTe, 3a4emM Mbl MPOBOLAUM CECCUIO, KOKOBbI €€ Lesnn?

Kak MOXXeT BbIrnsageTb pe3ysibTaT ceccumn?

YTO 9, KOK BegyLun, LOMHKEH 3HATb 4O HOYA/IA CeCCUm?

Kakyto nHpopmaLmio Bbl 3HAETe / He 3HaeTe 06 OpPraHmMsauum?

KTO KOK1e pon OCyLWEeCTBSET, KTO HeDOPMASbHbIM Tnaep?

B 4yeM orpaHmMyeHmns OpraHmn3aLmnm, KOKOBbl €€ CUsbHbie U Cnabble CTOPOHDbI?
Kakue ewe moryT 6bITb CNOXHOCTM Y OPraHmM3aLmnm?

OnuwuTe Npouecc OedaTelbHOCTU OPraHU3aLUn.

Kak Bbl BUOMTE ByayLiee OpraHn3aumm?

KakoBbl 6yayT KpUTEPUM TOrO, YTO CECCUSA NMPOLLNA YCNEWHO? YTO NO3BOSUT HOM
CKQ3ATb, YTO Mbl HE 3PA MOTPATUIN BPEMSA U OEHDBIN?

Koro ewe cTouT No3BATb HAO Ceccuio?

Kakune Bonpochbl cnenyeT BbIHECTU HO CECCUIO?

Bonpocsl, BbIABNAIOWME PAKTbI O KITUEHTE:

CyLwecTByeT M 1 GOPMATM3OBAH I B KOMNAHMKW NPOLECC NPenoCTABNEHUS
OBPATHOM CBSA3N OT COTPYAHMKA K COTPYAHMKY M OT COTPYOHUKOB K PYKOBOAUTENIO?
Ecnu onpocuTb BAWMX STyYLIKMX KITMEHTOB, YTO 6bl OHM CKA3AIM O BAC?

Kak 6bl BOC OXQPAKTEPUIOBAIN KOHKYPEHTbI, KOKMMW CTOBAMMU?

YTO B BALEN KOMMOHUM MOXHO HO3BATb CTPAHHBIM? A YTO YOMBUTESIbHbIM?

KTO SIBNS€TCA MOTOPOM KOMMAHUK? A KTO ABNSIETCH €€ MO3rom?

KoMy NpuHAQNexXuT 3acnyra Toro, YTo KOMMNAaHua gobunach ycnexa?

KakoBa BALA POJb B yCrexe KOMNAHUU?

Ecnn 6bl NpAaMO cenvyac MOXXHO 6bI10 6bl YTO-TO UBMEHUTD, YTO Obl Bbl MUBMEHUTN?
Ecnu yepes gecsTb 1IeT BOM NONAAETCS MO3UTUBHAS HOBOCTb O BALLIEN KOMMAHMMU, KOK
6yaeT 3By4ATb 30rosIoBOK?

Bonpoctsl, BbigBASOLWME GAKTbI O NpeablayLlem onbiTe PpaboTbl C KOHCYIbTAHTAMM:
Bbl y>xe npoBOaAUIN CECCUM C BHELWHUMU BELAYLLUMMU, MOLENUTECDH BALIMM OMbITOM, YTO
BOM MOHPABUIOCH, O YTO HE MOHPABUIIOCH?

YTO 4 MOry MPMBHECTMU B BALLY CECCUIO?

Yero g Jo/MKeH U3bexxaTtb?

Bbl NpegnoYynTaeTe XUBble BCTPEYU, UTM Mbl MOXKEM OEPXATb CBA3b YAANEHHO?
[anTe MHe OgMH CAOMbIN BOXHbIN COBET HA 3Ty CECCUIO.

Bonpochl, BbisBASOWME GAKTbI O IMMHOCTU MHTEPBLIOUPYEMOTO:
YTO ABNSIETCH COMbIM CJ/TIOXHbIM B Ballen paboTe?
PaAccKaxkmTe, KOK Mosy4YMaoCh, YTO Bbl 3AHMMOETECH TEM, YEM 3AHMMAETECH?
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Ecnu 6bl BOM NpeafioxXunn Asa TMNA paboT: NepBbli — 3aMyCKATb HOBbIE MPOEKThI,
BTOPOW — AOBOAMUTb A0 YMA CYLLECTBYIOLLME NPOEKTbI, — YTO 6bl Bbl BbI6PAN? ModYeMy?

Bonpochl, BbigBasaowmMe GAKTbl O TEKYLEN CUTYALUMU:

B yeM cunbHble CTOPOHbI BALLEN KOMMAHUN?

A C 4yeMm Bbl CNPABSETECH, HO HE OCOHO0 XOPOLO?

Ha 4TO BO BHEWHEN cpefe CTOUT 06pATUTb BHUMOHME BALLIEN KOMMNOHUU?

Y10 MewaeT 9OPEKTUBHOCTU KOMMNAHUU? PeCcypCbl, KOMMYHUKALNN?

Ecnu Tekywmnm npoayKT/npoeKkT 6yaeT He yCnelweH, KOK 3TO OTPA3UTCA HO KOMMAHUMK?

Bonpochl, BbiABMAIOLWME GAKTbI O NPOEKTE:

KaK HOM OpraHmM3oBATb Npouecc 0bMeHa MHPOPMALMEN B TEKYLLLEM NPOEKTE?

ECTb I KOKME-TO OrPAHUYEHMSA B MNSIAHE PACMPOCTPAHEHNA MHOOPMAUUMN? KOro n o
YEeM MOXXHO CNPALIMBATb, C KEM U1 O YEM MOXXHO FrOBOPUTDL?

YTo npounsonaeT, eCm BAL NPOEKT HE YIOXKUTCA B CPOKU UK BbIMOET 30 PAMKU
6loaKeTa?

B KOKOM BUOE M KAOK YACTO NPELOCTABAATCA OTYETbI O MPOEKTE?

KTO KOHTpONMpyeT npoLuecc BbiNoSHeHUA KPI?

Bonpochbl, cTMMynupyowme NpaBonoAyLLAPHOE MblLU/IEHUE:

Kak 6bl 3TOT BONPOC PeLWmnin KUTAMLbI? A SNOHLbI? A CKOHOMHABbI?

Ecnu 6bl BbI? COBUPANNCH MPOBECTU PEBONIOLMIO, O HE DBOJIIOLUIO — YTO 6bl 3TO
MOMEHAN0?

KaK Mbl MOXXEM HEe NMPOCTO YAOBNETBOPUTb HALLUUX KJIMEHTOB, A MPUBECTU UX B BOCTOPI?
Yero oT BAC XAOYT BALIW KOHKYPEHTbI?

Bonpochl, BbIABAAOLWME FOTOBHOCTb K UBMEHEHUSAM:

YTO MelloeT peanmsaummn TeKylllen cTpaTermm?

KOKOBbI PUCKMU, TPO3ALLNME KOMAAHMUN?

YTO MOXKET CO3[40BATb C/IOXXHOCTU NPU BHEAPEHUN USMEHEHUI?
YTO MOXET 3aCTATb HOC BPACMIOX?

ECTb 1M B KOMMOHUU MPOTUBHUKU USMEHEHMUIN?

YTo MOXKeT NomeLlaTb yCnelwHoW peann3aLmMm HoOBOM CTPATErMm?
YTO MOXKET NPOU3ONTU HEOXKUAAHHO?

Bonpocsl, BbIABNAOLIME 3AUHTEPECOBAHHOCTb:

YTO HOM MOXXET MOMOYb, YTO6bI BCE AEMCTBOBA/IM 3004HO?
KakoBa BALLA BbIroga NPy yCrNewHoW peannsaumm NpoekTa?
A 4YTO Bbl COBUMPAETECH NPMBHECTU B MPOEKT OT cebs?


https://strategliya.ru/

strategliya.ru

cmpameznus


https://strategliya.ru/

cmpameznud strategliya.ru

OnpepeneHne PAEI-koga KOMNAHUMK

O ponn NCUXOTUNOB YYACTHUKOB B MpPOBELEHNN CECCUN
PAEI — aTO MeTog N. AOmM3eca, KOTOPbIM ONMUCbIBAET K/IIOYEBDLIE POJIM MEHELXKEPA:

P — npounsBoauTenb pe3yibTATOB;
A — AOMUHUCTPATOP;

E - npegnpuHuMmaTens;

| — HTerpaTop.

Mo HaAwWweMy OnbITy, HO CECCUU HYXXHbl NIOAN C CUMIbHbIM E — OHUM 6030 ana reHepaunm
peLleHunn.

Ha aTane BHeOpeHUs CTPATEMMU HY>XXHbl COTPYAHMKM C CUNbHbIMKU A U | (He 0683aTeNbHO
OOWH YeNIOBEK) — OHU CMOTYT ob6ecneymTb NPoLecc Nepexoaa ONTUMASIbHbIM O6PA30M.
YacTo nogm ¢ CUNbHbIM P HE N06AT YY4OCTBOBATb B CTPATEMNMYECKUX CECCUAX, TAK KAK
CUYMTAIOT, YTO «HEKOIr4A rOBOPUTb — PABOTATb HOAO», KHOPMAJIbHO AENAN — HOPMAJIbHO
6yneT» U np.

Bawa 304040 — O3HOKOMWUTbCA C MEeTOAOM nornybxe u
onpenenntb No PAElI Kog KOMMNAOHWUU U OCHOBHbIX YYQCTHMKOB.
MeTofg onncaH AOQN3ecoMm B ero KHure «CTunm MeHeIKMEHTOA».

CTUIIN
MEHEXKMEHTA

IODEKTUBHBIE
_ W HEQ®DEKTWBHbIE
Mepen ceccuer COCTABbTE CMUCOK YYOCTHWKOB, KOTOpble
064a30TeNIbHO A0IKHbI HO HEel 6bITb:

OUNO 1 AOMKHOCTU YYOCTHMKOB. MCUXOTUN. KOMMEHTApUMU.

_________________________________________________________________________________________________

OUNO - ncuxoTtumn
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OuUEeHKA rOTOBHOCTU KOMMOHUU
YeKk-NUCT BeayLLero Ha BXoae:
v' PelleHus elle He MPUHATBI U UX HY>KHO
BbipaboTaTb. [a. Her.

BAXXHOCTbIO pewaemMbix 3agay. a. Her.

M AHANU3 MHOTrUX ntogen. fa. Her.
PelueHne TpebyeT cornacoBaHms n/vmnm

M eCTb B3aMMHOe fgosepue. [la. Her.

<

v' 30TpaThl PECYypPCOB HO CECCUIO OMPABAAHDI

v' Onsa BbIpAb6OTKM pelleHns noTpebyeTcsa ydyacTme

M3MEeHEeHUs B OeNCTBUM pa3HbIX nogen. da. Her.
v" YYACTHWKM 30UHTEPECOBAHbI B CO340HUKN O6LLEro
peLeHNsA, HeT CKPbITbIX A4ECTPYKTMBHbIX MOTUBOB

v Bxogsauwasa nHdopmaumsa Heobxoammas ans
MPEUHATUA PELUEHUA HE ABNAETCHA CEKPETHOM a4
YYOCTHUKOB, MOHATHA U OOCTYNHA. [d. HeT.

Pa3paboTKa CLEeHapUa ceccumn n noabop UHCTPYMEHTOB

strategliya.ru

B pamkax OOHHOW TeTpaon Mbl npegaaraem saGm yHMBepCCU'IbeIl;I CLI,eHOle;I — ModeJib

«[MPBbDKOK».
Hassarue 610ka Onucaxune 610Ka NHCTPYMEHT Bpems
BcTynneHve MNMonpuWBETCTBOBATDb, O3BY4NTb MPABUIA CECCUN, O3BYHUUTb LI CECCUM, NMapkoBoOYHble  [9.00 — 9.30
MPOUHTErPUPOBATb YYOCTHUKOB CECCUMU C LiENbIO. 0OCKU
CrvMNTOMBI Kakne CMMNTOMbI Mbl BUOUM CEroaHs SWOT
Mo 3040HHOW Teme? YTO HOM He HPABUTCA?
MpurYmHbI B 4eM NpPUYMHbBI TOrO, YTO HOM HE HPABUTCA? Ounarpamma
YTO He 6bI10 CAEeNaHO B MPOLLTOM? McukaBbl
BuaeHve/OddeKTbl /A KOK BbIrAAMT HaWe naeansHoe 6ynyuwee? (MoXXHO MCNOIb30BATL O6LWwue NMupamuaa
rNArosbl: 4OCTUYb, PEASIM30BATD, 6bITb..) Ountca
Lenu Yepes OCTUXKEHMNE KAOKMUX KOHKPETHbIX Lenen ccn
Mbl CMOXXEM PEASIM30BATbL HALE BuaeHne? OnncaTtb uenm no SMART.
Bapbepbl 1 puckn YTO MOXET NOMELLATb HOM BO BHYTPEHHEN SWOT
M BHELWHeN cpene? Kakne pmMcKkn HOC XayT?
Pecypcbl A 4TO y HOC eCTb MO 3a40HHOM TEMe? Ha YTO Mbl MOXEM ONnepeTbca? SWOT
KTO eLe MOXET HOM NMOMOYb PECYPCAMU UM COBETAMN?
MnaH gencrenn OonuwnTe NAAH OEeNCTBUN, YTO UMEHHO HOM HOOO CAENATb, LopoxkHas
KTO AeNaeT, Korga enaeT, KTO KOHTpoaMpyeT? KapTa

15

Bbl MOXeTe 0ob6aBnATb Ntobble N3BECTHbIE BAM MHCTPYMEHTDbI B COOTBETCTBYlIOLWINE

61OKM.

XOTUM elle pa3 NogvYepPKHYTb, 4TO «[MPbIXKOK» ncnonb3syeTcqa BOMU U B NpoLecce

pO6OTbI C KJIMEHTOM, TO €CTb B Nnpouecce noarotoBkn n rnpoeeneHmnqa ceCcCcmu

npuknagbiBaeTe «[MPbIXKOK» K KNIMEeHTY. A TAKXXe npenaaraete eMy nNpuiaoXXnTb aTy
Mmopesnb oNnea pelweHna ero 3aaga4y Ha CaMoun Ceccum.
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MoAroToOBKA MHCTPYKLUWMM YYACTHUKOM

MoAarotoBbTe 1-2-CTPOHUYHbBIM MATEPUA A8 YYOCTHUKOB, rae 6yaeT onMcaHa OrmKa
CEeCCHU, ee CLUEHAPUIN, OCHOBHbIE MHCTPYMEHTbI. Hanpumep, moxeTte 6oree
PA3BEPHYTO ONMCATb TA6IULY CLEeHapUs U3 Npeablayliero 610Ka.

HassaHue 6noka OnuncaHue 6510Ka MHCTPYMEHT Bpems

BcTynnenue

CHYMNTOMbI

MprYnHbI

BupoeHne/SddeKTbl

Lenu

Bapbepbl 1 pUCKK

Pecypchbl

MnaH gencTeum

Mpececcus

Mpececcus Hy>KHA, OCOBEHHO O/19 KOMAHA 63 OnbITA CTPATErMPOBAHMS. JTioau,
KOTOPbI€ HUKOrAA He MbITA/IMCb MbIC/TUTb KOK YMPOBAEHLbl U HE 3HOKOMbI CO
CTPATErM4eCKMMU MHCTPYMEHTAMM, MOKA3bIBAKOT HU3KUIM PEe3yNbTAT HO CECCUMN.
Mpececcuio MOXKHO NOCTPOUTb NO-PA3HOMY:

* MOXXHO NPOBECTU TPEHMHT MO UHCTPYMEHTAM, C MPUMEPAMM.
* MOXHO NoNPo60BATbL PELUNTL MABHYIO 304A4Y 30 KOPOTKOE BPeMSs U YBUOETb

C/TOXHOCTM.
* MOXXHO NopeLWATb BTOPOCTEMNEHHbIE 304A4YM M HO UX NPUMepPe 0By4nTbCa 019

peLleHns rNABHOM.
» OOHO3HAYHOW PEKOMEHOAUMN TYT HET, BCE pellaeTca MHOAUBMAOYANbHO C
30KA34YMKOM.

16
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YeK-IMCT NoArOTOBKK K CECCUMU:

v

< DN N NI NN

\

OnpepeneHsbl Lesb, pe3ynbTAT CECCUMN.

Co300H CNUCOK YYOCTHUKOB.

OnpepeneHbl NOTEHLNASbHbIE C/TOXXHOCTMU.

MNMpoBeeHbl MHTEPBbLIO C YYACTHUKAMM.

Co300H cueHapumn ceccumn.

OnpepneneHo, YTo HeobXoAMMO caenaTb (NMPOYNTATb, MOArOTOBUTD) YYOCTHUKAM
[0 ceccumu.

MNpeancKasaHbl NOTEHUMAbHbIE KOHPIMKTbI, Bbl ONpeaenuaun, Kak bygete nx
peLwaTb.

MNogroToBNEHbl MATEPUABI U MHCTPYMEHTbI 4719 CAOMOW CECCUMN.
OnpeneneHo BpeMs 1 MecTo.

MNogroToBNEHbI M PA3OC/AHDI MPUTNALWEHUS.

La6n10H NpUrnaweHns Ha Ceccuto

[0aTq, BpemMsa h MECTO CEeCCUM:

Llenb cobpaHms

Oxxnaoemble pesyibTaTbl

CueHapun
Bpems cb6opa:

Bpema Havyana:

YYaACTHUKMU

Heob6xo040MMO COenaTh, U3y4mTb 0O CECCUM.
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CaMocToATeNIbHAA NOATOTOBKA BEAYLLErO CECCUM
[MoaroToBbTE 3ApPAHEE:

e ANbTEPHATUBHbIN CLLEHAPWI, EC/IM HEOBXOONMO;

e MeToa A5 KAXKO0ro a1ana (CnMcku, WTYpM U T. n.);

e Bonpochbl 4na HA4YONA KOXXO4O0ro 3Tana;

e Cnocob 3anucu aaa Kaxkagoro atana (cnMcok, Tabnamua, MHA. 3anmcu);

e MaTepuarbl, HEOBXOOMMblE AR KOXKAOro aTana (bymara, $pamnyapT, CTUKEPDI);
e Bpems HOYONA M KOHLO KOXXO0ro aTana;

o DOHepoKAM3epPbl HO HOYAIO KAXKOOro aTanaq.
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YacTb 2. OTKpbITHUE Ceccuu

Mpasunna gna ceccun

MoarotoBbTe NUCT GAMNYAPTA C NPABUIAMU OO CTAPTA.

___________________________________________________________________________________________________

A [OBOPUT TOJSIBKO OAMH. He CTOUT nepebusaTs 4pYr 4PYIra M roBOPUTS
OLHOBPEMEHHO C 4PYIMMU JIIOLbMA.
2 BbICKQ3QTb CBOE MHEHNE MOXET KQXKAbIA. EC/IM BOM €CTb YTO CKQ3AQTh —

roBopuTe. EC/in Bbl CYUTQETE, YTO OOCYIKAQTh AAHHBIV ITYHKT 6€CNO/1e3HO, —
coobumnte Ham o6 3ToMm.

3. [OBOpUTE EMKO, KOHKPETHO. He pacTAarnBauTe mbic/ib. [104roToBbTE €e U
BbICKQ)KNTE YETKO. OTO 1103BOJIUT HOM COKOHOMMUTL BPEMSA. TAKXKE HOM HY)KHA
ACHOCTb B pPELLSHUSAX.

4, Ecsin He cor/iacHbl — /1ydlue 3Q4QATh BOMPOC, YEM BbICKQ3bIBATH HEMQTHB.
Boripoc MOXXHO 3Q4QThk B CTHU/IE «[TOMOrnTe MHe NOHATb, KK 3TOT MYyHKT MOMOXXET
HaM...?».

S. lpasusio AL JocTaToOYHO, ABUraemMcs 4asiblie. EC/iM KTO-TO M3 BAcC
3aMeTH/1, YTO Mbl 3QCTPA/IN HQ OOCYXKAEHMM OLHOIrO BOMPOCA, U 3TO VIKE HE HECET
HUKQKOU [OTMNOSTHUTEIbHOU LIEHHOCTH, CKAXXUTE MPOMKO: «JOCTATOYHO, AaBauTe
AQ/IbLE.

é. BHeprusaums. Heobxoqmmo [OroBOPUTHCS, YTO 4E/1QTb, EC/IM Mbl OCO3HA/IH,
YTO BHEPIMS MPYINbl UCCAK/IQ. Y BEAYIErO CECCHU AO/IMNKHO 6bITb FrOTOBOE
[PEATIONEHNE (BHEPLAXKANIEP), HAMPUMED, KOPE-r1Qy3a M/ KAKOE-TO VITPAXKHEHME.
Criegqyer yTBepauTh STOT MY HKT MPQBHJI C MPYIMNOM.

7. OTK/II0YEeHHe rag)xeToB. CeqyeT JOroBOPUTLCSA C rPRYINou, YTo Te/1e@POHb!
LOJDKHBI 6bITh OTK/IIOYEHbI, BCE PA6OYME BOMPOCHI [10 BOSMOXHOCTH MNEPEHECTH HA
Apyrne gHu, B KPDQUHEM C/1ydae OHU JOJ/IKHbI PeLlQTbCA B r1epepbliBax. [aQaXXeTh! 1
HOYTOYKM B [POLIECCE CTPATEMMYECKOU CECCHMN MOXXHO MCIO/Ib30BATb J/INLLb /15
peLlueHns 3a4a49 CeCCHm.

8. Posin y4QCTHMKOB. CeqyeT O6baBUTh YYQCTHUKAM, YTO UX POJIb COCTOUT B
QKTUBHOM YyHACTHUU U TOTPEOHOCTH JOMOBOPHUTHCH O KOMIIPOMMUCCHBIX PELLIEHMSX. A
POJIb BEAYILENO CECCUN HE BKCMNEPTHASA, OH HE MPen/1araeT peLlueHmH, Q /IMLLb
YripaBs/I[eT rnpoLeccom.

2 Ux ripasuiq. Kakue rnpaBusia xoTesm 6bl BHECTH yYQCTHMKU? CripoOCcUTe.

e e e e e e e e e e e e e e e e e e e o — —  — — —  — —  —  — —  — — — —  — —  — — — — — — — — — — — — — — — — — — — — — — — — — — — e — e — =
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YeK-TUCT OTKPbITUA CeCCUm

v [10 HaYQ/1Q 3aNUCATb M MOBECUTb NPABUIC MOBEAEHUA HO CECCUM.

v O6DbABUTb 6A30BYIO0 MHGOPMALUIO O LIEeNSAX, CMbIC/IOX U Pe3y/IbTATAX,
KOTOPble HEO6XOAMMO OOCTUMHYTb.

v MPOUHTErPUPOBATL YYOCTHMKOB C LieJblo, PAOCCKA3AB, KAK MOJTyYEeHHble

pPe3ysibTATbl MOMOTYT B UX pr,EI,OBOlZ OedATe/IbHOCTMU. MCI‘IOJ‘IbsyﬂTe «Bbl», «BACY»,
«BALWA».

v CnpocuTb, KOKME BOMPOCHI CTOUT 0683ATENbHO NOAHATb HO AAHHOWN
CEeCCUMU, A TAKXKE €CTb /I Y HUX JINYHbIE LIeSTN, CBA3AHHbIE C 3TOW CECCUEN.
v AKTMBM3ALMA. CO300Tb KOMAHAbI MO 2-5 YeNOBEK U MOMNPOCUTb ONMMUCATb

Mosb3y OT OTBETOB HA BblleENpPUBELEHHbIE BOMNPOCHI OT SIMLLA KOMAHAbI, 4AB UM HA
UCMOJIHEHUE 30 40HUNA OKOIO 3—5 MUHYT.

4 3APUKCUPOBATDL OTBETbI HO OTAE/IbHOM JIUCTE.

4 MPOUHTErPUPOBATb YY4OCTHUKOB C MOBECTKOW + O6CYaANUTb, KOK T€ UM UHbIE
Lenn 13 npenbiayuero 3Tana CBA3AHbl C rpadUKOM NOBECTKU, BCE NN LLen
OXBQATbIBAET NOBECTKA. EC/IM MOBECTKA OXBATLIBAET Le/b, Cnegyet
NPOUHPOPMUPOBATDL, HO KOKOM 3TAMNE NOBECTKM 9TA Lenb byneTt obcyxxaeHa. Ecnu
YK€ NOBECTKA Lieflb He OXBATbIBAET — cneayeT o6CyamTb, CTOUT NN OT/IOXKUTb
NPOPABOTKY 3TOM LLENN UM CKOPPEKTUPOBATL MOBECTKY OHSA. YTBEPAUTE NOBECTKY C
YYOCTHUKAMU CECCUM MPexX e, YHeM UaTu ganblue.

v O6DbABUTb CTOHOOPTHbIE MPABMIA NOBEAEHUA HO CECCUU. YTOUYHUTD, €CTb
Y NyYline NpeaioXeHus Unmn MnyHKTbl, KOTOpble c/ieayeT BHECTM/y6paTb M3 MPABUII.
v MOKA3ATb M O6BACHUTb TPU NOCAA0YHbIE AOCKM:

= Boripochl, KOTOPbIE MOABMUINCH, HO MX Mbl O6CYAMM HE CENYAC,
a MO3Xe UK YXKe NOC/1e CECCUMN.
»  [lescTBusA, KOTOPbIE CliefyeT COBEPLNTb NOCIe CeCCUM;
NoANULILINTE CPOKM U OTBETCTBEHHOIO.
= [lpuHATbIE peLueHMS.
v 3HAKOMCTBO YHYOCTHMKOB APYr C APYrom. Hanpumep, 4ATb KAXXOAOMY
PACCKO3ATb HECKOJIbKO MHTEPECHbIX, HO HEM3BECTHbIX GAKTOB O cebe.
v Kak 6yayT NpMHUMATbCA pelenuns. OnpegenmTechb C rpyrnnomn: IMOAEPOM,
BETO, 6ANNbHON cUCTEMOM, 6ONbLUMHCTBOM, MEeTOA 5 NanbLeB?
v MNony4nTb cornacue y4aCTHUKOB C NPEenNIOXEHHbIMU LENbIO,
PEe3YIbTATAMMU, MOBECTKOMU, MPABUNIAMU U MEPENTU K MEPBOMY U3 BOMNPOCOB
MOBECTKM.
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YacTb 3. MpoBeaeHne ceccum

OCHOBHbIe npoueccbl c6opa MHOGOPMALMMU:

C6op $aKTOB — CO30ATb CMUCOK. [MONYy4YnTb 60/bLUE AETANBHON MHGOPMALIMN.
KaTeropusaumsa — rpynnmpoBKa. 18 ganbHenwen o6paboTKu.

NccnegooBaHWe — BbiIB/IEHUE BOMNPOCOB. MNooWpsaTb YYACTHUKOB HO 4OM. BOMPOCHI.
feHepupoBAHME Maen — MO3roeson WTypM. Co3aaHue peLleHnn.

OnpepeneHne NMpPUOPUTETOB — FONIOCOBAHUE. MPOPAHXMPOBATb, OLEHUTb, BbI6PATb
noeu.

OTYETHOCTb — MPOUHPOPMMPOBATL O PE3Y/IbTATAX PABOTHI.

BApMaAHTbl COCTABMAEHUA CMUCKA NOEN.
MO3roBou LWTYPM:
CobupatoTca BCe OPUTMHANbHbIE aen. KonnyecTBO BOXXHEE Ka4YecTBA. B popmaTe
OTKPbITOro 06CY>XAEHMA 3AMUCbIBOETCA HO OOCKY.
CTuKepbl:
Kaxkgbiv 3anmMCcbiBAET CBOU MOEN HA CTUKeEpPbI. OOMH CTUKEP — ogHA naed. NNotom Bce
CTUKepPbl BELWAOTCA HA OOCKY U rpynnupyroTCS.
CoBMECTHAOSA 3AMUCh:
YUYACTHUKKM B TULLMHE 3AMUCBIBAKOT CBOU UOEN HA JIMCTKAX. Yepe3 HECKOJIbKO MUHYT
BCE OOMEHMBAIOTCSA IMCTKAMMU, YNTAIKOT HOMUCOHHOE KOJIeron n o6aBAAIOT HOBblE
noen.
NapHasa paboTa:
YYACTHUKM PA3BUBAKOTCSA HO NAPbI, O6CY)XAAT U 30MNUCbIBAOT maeun. NoTtom Bce
Napbl LEMOHCTPUPYIOT OPYIMM YHYOCTHUKAM CBOU UOEMN.
MyNbTUTEMDI:
B cuTyaumu, korga tTem ana obCyxaeHms MHOro, MOXXHO BbICTABUTb GAMNYAPTLI C
YKO3AHHbIMWU TEMOMMU: YYACTHUKN B CBOOOOHOM OpMATE NMepexogsaT OT OO4HOro
dNmMnuapTa K 4pyromy 1 3anucbiBAOT CBOU MOeEMN.
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BO3MOXXHbIE NMPOBJIEMbl BO BPEMA CECCHUN

Mpobnema

PeweHne

OOMH U3 YYOCTHUKOB JOMUHUPYET
B 06CYyXaOEHUM.

CrnpoBoLUMPYNTE OKTUBHOE YYaCTUE 60MbLUMHCTBA. MonbITKA
OCTYOUTb AKTUBHOIO YYOCTHUKO MOXET NPUBEYb K HeMy elle
6onbllee BHUMAHMKE.

A nonpobyinTe KTo-HUbYOb ONpoOTECTOBATL? KAK 6bl Bbl
BbIPA3UAN OTK naemn? YTo Mbl He yunm?

YUYACTHWUKM YCTANIM UM BEAYT cebst
HEOKTUBHO.

CrnpocuTe y YYACTHUKOB NMPUUUHY.

MNepengnTte K POpMATY PAB6OTbI B MASIbIX TPYMANAX — 3TO
YCKOpPSAEeT AMHAMUKY U CHMXKAET TPEBOXXHOCTb. YCTpoOuUTe
«AKBAPUNYM».

YYOCTHWKM BANSAIOT OYPAKA MAK
PA3roBAPMBAIOT HO NOCTOPOHHME
TeMbl.

MonpocuTe UX BEPHYTbCH B rpynny.

YCcTponTe nepepblis.

CnpocuTe y rpynnbl, CTOUT /M CAENATb, 06CYOUTb YTO-TO
ANbTEPHATUBHOE.

PA3JIUYHDbIX TEM.

YYOCTHUKM He caywatloT gpyr | CKaXuTe, YTO BUOUTE CMOP U OH MOXET 30BECTU B TYMHUK.
apyra, O6pCILLI,CHOTCF| |_|OI'IpOCl/ITe KOXXOO0ro KpATKO BbICKA3ATb CBOW TE3UCDI.
HEeYBQXKUTEbHO. AKTMBHO MCMNOMb3yUTE NepedpA3NPOBAHUSA «NPABUIBHO U A
BAC MOHAM..», «A YC/bIWAM, YTO..».
Cnpoche Y rpynnbl, 4TO MPONCXOOANT N KAOK Mbl 3TO MOXXeM
pewunTb.
YYACTHUKMU MOJIHOCTbIO I'Ipose,u,wre JIMHKOBKY TeM O6cy)K,D,eHMF|, KAK OHU CBA3AHDbI, A
OTK/TIOHMINCD oT TeMbl, M | NOTOM YCTAHOBUTE o4epeb O6Cy)K,EI,eHMF|.
obeyxagaeTtcs HECKONbKO | N1 NpoCTO NpUNAPKYMTE BOMPOCHI HO NOCAA0YHOW OOCKE,

€CJIM OHUN HUKAK HE JIMHKYIOTCH C OCHOBOW TEMOMN.

CapKa3M WM MPOHMA BO Bpems
obecyxXaeHus.

CnpocuTe, KOK 3TO BbIPA3UTb B 60/1€e HEeNTPAIbHOM TOHE.
CHQOYa/1a NonNpocuTe ONMUCATb MO3UTUBHbIE CTOPOHDI
BbICKO3AHHOM MOEU, A MOTOM MOMNPOCUTE O6bACHUTD, YEro HE
XBOTAET B BbICKO3AHHOM Maee, YTO MOMEHSATD.

ObcyxpeHne 3aLWo B TYMKUK.

CnpocuTe y rpynnbl, KOK BbINTU U3 TYMNUKA.

[BOE OTKPbITO KOHPIIUKTYIOT.

He nbiITanTech pewwnTb KOHGAUKT U HaNUTK Npasoro. CnpocuTe,
BOXKHO N1 AN HUX COXPOHUTb paboyne MHTEPECHI U OBECTHU
KOMMNOHUIO A0 ycrnexa? Kak Torga cendyac pelnTb KOHOAUKT?
KTO MOXeT NPUHATb OKOHYATENbHOE pelleHne? Korga aToT
KOHPIMKT ny4lie obcyanTb?

MNonpocuTe NOMOLLK Y FPYMMbl: YTO 34ECh MPOUCXOAUT U YTO Mbl
MOXXeM NpennpUHATL?

KTO-TO NMOKUHY/T CECCUIO “X/TOMHYB
OBepblo”.

OcTaHoBMTE ceccuo. ObeygmTe anuson. Ob6paTuTechb 3d
MOMOLLbBIO K Fpynne: noyemy 9TO MPOU3OLNIO, YTO Mbl Byaem
JenaTtb cenyac?
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Bbl6OP AKTYQbHbIX PEeLleHN U3 MHOXECTBA

Bo Bpems ceccum BO3MOXHbl CUTyaAUMM, KOrAd BAPUMAHTOB PELWEHUN, KOTOpble
CHOPMYNPOBAIU YHYACTHUKM, ByaeT 6onblie COTHU. PA6OTATb HO GAMNYAPTAX C TAKMM
O6BEMOM pPELLUEHMN KPpAWHEe 3aTpyaHuTenbHo. OguMH M3 CnocoboB, KOTOPbLIM Mbl
MCNONb3yEeM HO CEeCCUSIX, BbIragmT TAK:

1. Bce pelueHns y4acTHUKOB duKcupytoTca B Tabnmuy Excel / Google sheets;

2. YYOCTHUKU GOPMYITUPYIOT KPUTEPUU, MO KOTOPLIM Mbl OLLEHUBAEM PELLEHUS;

3. lenvMm y4OCTHMKOB HA rpynnbl 3—4 yenoBeka. Kopkaon rpynne gaem YacTb peLllueHum
ONA MPOCTABIEHUS OLEHOK;

4, YYOCTHMKM 3OHOCAT OLLEHKM B CBOKO YOCTb TAGAULbI;

5. Benoywmmn ceccum oTOUNbTPOBBIBAET YAOCTb PELLUEHUIN, KOTOPbIE HaBpPAnM Hanbonbluee
KONnM4ecTBoO 6QN10B.

Mpumep C 3TUM CMocobOM BbI6OPA KIOYEBbIX PEeLUeHUn U3 MHOXECTBA Bbl MOXETe
NOCMOTPETb B CTATbe «[IPUHATME CTPATErnYecKMx YrpPaABNEHYECKUX pPeLueHUn»
https://gaikarapetyan.ru/strat-resheniya/.

ID | PeweHne CnoXHocCTb | Bpema | 3atpaThbl ROl | PocT o6opoTa | BausHue Ha MpuoputeT
OCHoBHOM KPI
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YacTb 4. 3aKpbITME CecCumn

YeK-NUCT 3aKPbITUA Ceccumn:
v’ O630p NpoaeaHHON PAaboTbl MPOBEOEH.
v 0630p NOCAO0YHbIX LOCOK NPOBEAEH:
o O6cyXaeHbl NPEUMYLLECTBA MPUHATbIX PELEeHUn U BO3MOXXHbIe
npenartcTema. Cornacmve HA UX  peanum3auuio  nosiydeHo. Bce

3040KYMEHTUPOBAHO.

o MoaTBepXxaoeHWe 06A3ATENIbCTB B OTHOLIEHUM MPUHATBIX PeLUeHUH
NOJIy4eHO.

o MpopaboTKA CMNUCKA BOMPOCOB. YTO [OefldeM C HepeLlleHHbIMM,
onpeneneHo.

v HO3HOYEeHbl OTBETCTBEHHbIE 30 AENCTBUSA.

v' PelleHOo, KOKYO MHOOPMALIMIO M KOMY MOXHO COOBLLATD.

v OueHKa ceccum aaHa. Kpyrosoe obcyxageHue. YTo ynydwmnTb, 06CYy>XaeHO.
bnarooapHOCTb KOMAHAE.

[lanTe oTBETblI HA BOMPOCHI:

e Yero gpocturnun?

e Kakue peleHuns NpuHanm?

e YTO MOXXHO PACCKA3ATb 1 KOMY?

e KakK pe3ynbTaTbl ceccuu (MpoTokon) 6yayT AOKYMEHTUPOBATLCH?

e YTO KOMOHOQ ByOeT genaTb Nocne ceccum?

e KTO OTBEYQeT 3a TO, YTOObI OTO NPOM30LLIO?

e KaQK Mbl Y3HAEM, YTO BTO NPOU30LWI0?

e Korga nnaHmpyeTcs HOBbIM cH6Op?

e YTO HBymem oenaTtb HO HOBOW BCTpeYe?

e YTO BypmeT, eC/i Mbl HUYETO HEe caeiaem No NPOPABOTAHHbIM PELLEHUAM?

e YTO BAM, KAOK BeflyLLLeMy, MOPEKOMEHOOBANN U3BMEHUTb B NPOBELEHUM
ceccuu B cnegytouwmm pas?
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Iloackasku u Hmmaprajaku

Moackaska !
KQK COKpALLaTb NAy3bl?
. CTOMN y [OCKU U CPA3Y XKe NULLN.
. NoBTOPAN BCIYyX CNOBA.
. Mpocu Nx NOBTOPUTD.
. Cnpocu: «lNoyemy 9TO TOK BAXKHO?», MOKA OTBEYAIOT — MULLIN. i
Moackaska

MNocago4vHblie OOCKM:
Mcnonb3yn NocagoyHble OCKU, YTOObI PA3MEeLLaThb:
. PelueHus (3aHOCUTE Cloaa peLLeHUs, BO3HUKLLME B MPOLECCE CECCUMN). i

. Nencteua (Heobxoammble AeMCTBUA NOCEe CECCUU U OTBETCTBEHHOIO).

. Bonpocbl (BO3HMKLLME BAXXHbIE BOMPOCHI, KOTOPbIE PELLMIN HE OB6CY>XOATb
HO JOHHOWM Ceccum).

. BbiBOObI, QHAIN3, KOMMEHTAPMUM (3AMMUCbIBAKOTCSH NOC/IE CECCUMN).
Moackaska

KaK ToMo4yb CHOPMYNNPOBATHL?
CnpocuTte: «Ecnm 6bl BALW KOMMEHTAPMUIW NPEACTABNAN COOBOM CTATHIO B raseTe,
KOKOM Yy Hee 6bl/1 6bl 30ro/IOBOK?»

11 CMEepPTHbIX rPEeXoB BeAyLlWero CTpaTermyeCcKkom ceccum:
Co34an HegOCTATOYHO NOAPO6HYIO MOBECTKY AHS.
Havan ceccuto nnum Beget ee 6€3 KoYeBbIX YY4OCTHUKOB.
Benywmnim cam BbIBMpPAET, KOKASA PEenIMKA 3aCNy>XMBAET 3AMUCHU.
Beoywmim HTepnpeTupyeT CNOBA U 3AMUCHbIBAET YTO-TO CBOE.
XXoeTt ngeanbHo ¢OpPMYIMPOBKMU.
No3sondeT rpynne OoTB/EKATbCH OT TEMbI.
Mo3BoISeT NOBTOPHO O6CYXXAATb OOHU U TE XXe BOMPOCHI.
CaMm HapylwaeT 3a4aHHble NpaBua.
NoTBOPCTBYET HegoBepUIo, CMPALLMBAET COr/IacUa rpynnbl Nepen 3anmcbio.
YTBEep)XOaaeT, A He CnpalUMBAeT.
1. He nokasbiBAET rpynne noJjie KaXx[oro 3Tana, Kak NnpoaesiaHHOsA
PabOTAa CBA3AHA C LIEJIblo CECCUM.

___________________________________________________________________________________________________

0O NOGE KN
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Wnaprankun — MPOBJIEMbI MOBEOEHNA

' MoacKasKa
' MIPMYUHbI HENPOAYKTUBHOCTY: i
| o HenpoayKTUBHbIM SIBISIETCS MOBEAEHME, O HE YENOBEK.

e HenpoayKTuMBHOE noBeaeHmne 6bIBAET CO3HATESIbHbIM U HECO3HATESIbHbBIM.
e HenpoayKTUBHOE NoBeaeHMe 3aMeLLaeT BbipaXXeHne HeJOBO/IbCTBA.

Bawe pelweHune....

5 ‘I
' NMoaCKA3Ka
NpenoTBpallanTe NpobaemMbl HO CECCUM:
1, Pacnpenenante MecTa 3apaHee.
2 HAMoOMMHONTE O MPUHATBIX MPABUIAX HO CTOPTE CECCUM. i
| 3. YCTOHOBUTE NPABUIA O6CYXKAEHUSA MPUYUH, A HE CUMMTOMOB. !
L 4 MpaBUIO — 3040BATb BONPOChI, CMPALLIMBATbL NPO MIOChI PELLeHMH,
a He KPUTUKOBATD.
| 5. O6CcyanTEe COMHEHMS HO CTAPTE CECCUM.
6. CnepguTte 30 peaKumen.
7. MposoauTe HepopMasbHble 6ecebl BO BPpeMs NepepbIBOB. i
| MoacKa3sKa
Y rpynnbl HU3KUIA YPOBEHb SHEPIUM:
1. Pa36buTb HO MUHU-TPYMMbI.
"2, YNpa>KkHeHUe «BOMHO».
'3, YCTpOUTb Nepepbis.
4, ONIEMEHTbI LIUIyH.

NMNoackaska
ECv NpOon3oLWI0 YTO-TO HETOBKOE (KPUTUYHOE):
1. MonpocuTe paspeLleHns OTB/IEYbCSH OT NOBECTKM OHS. i
' 2 MonpocuTe Y4OCTHUKOB CAMUX OB BACHUTD, YTO MPOUCXOOMT.
' 3, FpynnoBoe o6CyXaeHue: YTO Bbl YyBCTBYyeTE? |
4 BO3MOXXHO CTOUT O6BABUTL NEepPePbIB.
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Mogckaska
Ecnuv arpeccua ngeT HaA BAC:
1. BblpasnTe coxxaneHue.

2. CKQOXXUTe, YTO roTOBblI OTKA3ATbCH OT 3TOM POJIN.
3. CKOXXWUTEe, YTO roTOBbI MPUCNOCOBUTHCHA K NOTPEOBHOCTAM Fpynnbl.
4, MpepnoxuTte rpynne obcyanTb AanbHenwmne warmn 6e3 Bac, a NoToOM
NPOUHPOPMUPOBATL BAC O PELUEHUM.

EI'IO,D,CK03KO

\ECNY He YKI1QObIBOETECH BO BPEMEHHbIE PAMKM:

i- MonpocuTe rpynny oTBe4YaTb KOPOTKO (EMKO).

D CoKpaTuTe Bpems Ha 6/10KK. MNonyynTe Ha STO cornacue.

o Ecnn He nomorno — obcyauTe HOBbIM MAAH.

o O603HAYbTE LLEHHOCTb CECCUM.

e MNouwmnTe anbTEPHATUBbI C FPYMNMNOWN.

i- Mpu 3a04epXXKe - Moly4YnuTe Coriacue y4acTHUKOB.
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Wnaprankn — JOCTUXXEHUE COTJTACUA

Moackaska

Ty NPUYUHBI PA3HOMIACUN:

1. He xBaTaeT obuen MHpopmaumun. (3amennnte pasroBop, NOOLWPUTE CNyLATb APYr
Apyra.)

2. Y nogen pasnnyatoTcs LeHHOCTU M onbIT. (CnpocuTe, YTO 9TO HOM AACT, Mo4Yemy
3TO TAK BOXHO, B YeM Liesb.)

3. HenoHMMAHMeE BbI3bIBAIOT BHELHWE GAKTOpPbI. (YCTponTe nepepsbis, 4OrOBOPUTECH,
KTO BbICTYMUT APOUTPOM. He NbITAnUTECH PEeLWnTb PA3HOMIACUA CAMU, ECIN LEeNb
CeCcCUn He B 3TOM.)

MHCTPYMEHT

KOHCeHCYC 5 NanbLUeEB:

1. NMonpocuTe NOKA3ATb OT 1 40 5 NAsnbLeB 4719 OLEHKW BOAOPUAHTA.

2. Ecnn BCe NOKA3bIBAKOT OT 3 40 5, CYNTANTE, YTO KOHCEHCYC OOCTUTHYT. ECnun
eCTb 1 Mun 2 NanbLa, CNPOCUTE, NOYEMY OLLEHKA TAKASA. BO3MOXXHO, BbIC/TYLLAB, ABTOP
M3MEHUT BAPMAHT UM OCTABUT KOK €CTb, O6BACHUB NPUYMHY. ECNin ecTb ucnpasnieHue,
MOBTOPUTE rOJIOCOBAHMUE.

3. MNP BTOPOM ro/IOCOBAHUU PELLEHMNE CYMTAETCH NMPUHATBLIM, EC/IM 3Q HETO
MOKQ3A/IM OT 2 40 5 NasibLeB. ECNM y KOro-To NOAHAT O4MH MAfiel, ero NpoCcCAaT CKA3ATb,
novyemy.

4, B 3aK/1I04YNTENBHOM rOIOCOBAHMM NPUMEHAETCH NPABUIO 6ONbLUMHCTBA

MNoacKkaska
OnpepennTech 3apaHee, KK Bbl byaeTe NPUHMMATb peLlleHune:
1. PewaeT nngep.
PeliaeT rpynna, HO TMAEP UMEET NPABO BETO.
3. PewaeTcs 601bLLNMHCTBOM rO/IOCOB.
4, PewaeTcsa nogaBnsaowmm (2/3 v Bbile) 60NbLLUMHCTBOM rOJIOCOB.
5. MOHbIM KOHCEHCYC (CM. UHCTPYMEHT 5 NanbLEB).
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Mogckaska

Kak pelwmnTb KOHONKT:

1. [anTe BbICKO3ATbCA.

2. NMony4ymTe OT BCEX MOATBEPXKAEHUE, YTO OHM XKENAIOT YNYYLNUTb OTHOLIEHUS
(MOHMMaHMeE).

3. BbIiBUTE NPEUMYLLECTBA YNYULIEHNUS OTHOLWEHMM ONS KOXKO0M M3 CTOPOH
n/vnmn BCex BMecCTe.

4, MpoBeauTe ob6CyXXaeHMe MeTOL0B COBMECTHOM paboThbl. (BHMMAHME!
MeTon0B, A He MbITANTECH PELLINTb KOHONMUKT).

YCNOXHEHHbIE MHCTPYMEHTbI NPOBEAEHUA CTPATEMNMYECKNUX CECCUM
NMPOBOKATUBHbLIN PA3BOPOT KOHPMKTA

NHCTPYMEHT NOAXOAUT AN PELLEHUA KOHPNMKTHbIX CUTYAL M BO BPEMS CTPATENMYECKNX
ceccui. YNpaXKHeHMe 3aCTABASET YYOCTHMKA BHE3AMHO 3ALMLATH MO3ULIMIO ONMOHEHTA
M ONPOBEPraATb CBOIO.

MHCTPYMEHT TpebyeT OT Beayllero Xxopowero MOHUMAHUS T[y6uHbl KOHOGIMKTQ,
YMECTHOCTU UHCTPYMEHTA U YMEHUSA YNPABAATb ANHOMUKON KOHPIMKTOB.

Ecnv Begywmii MOHUMOET, YTO HOABUIAeTCHA KOHGIUKT (MM KTO-TO ero npeaHaMepeHHO
PA3XUIAET), OH HA HEKOTOpOoe BpemMs MPOBOUMPYET YCUSIEHME KOHPIMKTA, MNpwU
BO3MOXHOCTU BOB/IEKOS B HEro APYrMx YYACTHUKOB. M B KPUTUYECKUA MOMEHT
OCTAHAB/IMBAET rpynny U MPOCUT KOMOHAY «OBMEHATHCA WAANAMMU U 6BOTUHKAMM», TO
€CTb MOMEHSATLCA MO3ULMAMU U MPOLAO/IKUTD C MOMEHTO, HO KOTOPOM AMCKYCCHUS
OCTOHOBMNACH.

Bpemsa: 30-60 MUH. YUCNO YYACTHUKOB 2—-20 YenoBEK.

Ovarpamma Ncrukasbl

Anarpamma UCUKaBbI, UMK «pPblbUin CKeneT», OCOB6EHHO XOPOoLWAqA, €CU PeLUeHUs B
CTpATErM4ecKomn ceccum cTpodaTca vYepe3d momaenb «lMPbDKOK», roe OAHHbIM rpaduk
MOXHO WCMNOMb30BATbL O/ MNOUCKA MNPUYMH OBPA3OBABLUMXCA B OPraHM3aumu
CMMIMTOMOB.

Ha nucTte onmnyapTa, XXenaTesibHO B rOPM30HTANIbHOM NO3ULMKM, 0603HAYAETCH rMABHAS
npobnema (MM MNepeyncrieHHble CUMMNTOMbI, 6eCrnoKoslMnEe OPraHU3ALMUIO), OHA
30K/IOYOETCS B TPeYyrofibHMK. OT OCHOBQAHMS pPblbbel rosIoBbl MPOBOAUTCS JIMHUS-
XpebeT, OT KOTOPOM UAYT KOCbI€ NIMHUM, T. €. KOCTU-Ppebpa pbibbl. KOXKAas KOCTb MOXET
0603HOYATb OMpedenieHHyo rpynny npobnem (Mnn camy npobnemy) m mUx NPUYUHDI.
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[lonyckaeTcs NpuUKpenaeHme pebpa He TObKO K XpebTy, HO U K Apyromy pebpy. Takmm
06pA30M Mbl MOJSYYOEM CrpynnUMPOBAHHbIM, 304YACTYKD MHOIOYPOBHEBbIM, CMUCOK
NPUYMH CUMIMTOMOB, HO6104AEMbIX B KOMAOQHWMU.

OMarpamMmy MOXHO CO300Tb BTOPMYHbIM crnocobom. CHAYOA/IA OMpPOCUTb BCEX O
BO3MOXXHbIX MPUYNHAX, O MOTOM CIPYNMNUPOBATb UX U HOHECTHU B BUAE Pbi6bero ckeneta.

/
ewawrgqod||

Bpema ot 30 0o 180 MUHYT. YNCO YHYACTHUKOB OT S 0 20.
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[loporune konneruw, Mbl BbIKIAObIBOEM 3Ty TeTpagb B
CBOOOAHbIM OOCTYN A8 TOro, YTobbl Bbl:

) MO/ O3HAOKOMMUTBCH C HALMM CTOHOAPTOM PA3PAB6OTKM
ceccuu;

6) cMornu onpenennTb, YCTPAMBAIOT JIM BOC HALLKM MOAXO4bl;
B) NOArOTOBU/INCb K CTPATErM4eCcKoOMm CeCccCuu U MoJyuYnnu
HEeOH6XOOMMbIM BAM PE3yNbTAT, €CNXU Pelnan NpoBOaAUTb ee
CAMOCTOSATENBbHO.

NMNogyepknBaem, 4YTO B MNEPBYO o4vyepedb peydyb wuaetr o
CTpATern4yeckmx, a He PpACUNUTALMUOHHDBIX ceccuax. [na Hac

3TO pa3Hble Bewm. [TepBble HONPABAEHbI HO PA3PABOTKY CTPATEMMU U TPEBYIOT 3HAHUSA
OCHOB CTpPATErMyeckoro MmeHemKMeHTa. BTopble HaANpaBAeHbl HA Cco3gdHue
LEHHOCTHO-KOMMYHUKQATUBHbIX peLlleHnn. HO TeTpagb TAKXKe nogxoauTt U Ons
NOoAroToBKM GACUNUTALMOHHbBIX CECCUMN.

C NMomMoLLbio 3TOro CTAHOAPTA Mbl pCI3pCI6CITbIBCIeM nHOMBUOydAsibHble CUeHAPUnN ON14
KOXOO0ro KiimeHTa, y4dnTbiBOA BCe HIOAOHCbI OPraHm3aumnu.

Ewe ooHMM MOoOApPKOM [N BAC Mbl XOTMM COENATb BbDKMMKY M3 KHUMM Maunkia
BUNKMHCOHA «MHCTPYMEHT dacunmtTaumm» B BUAE 4OCKM HAQ canTe Miro.

B & E

B 3aBeplUeHne Mbl CYUTAEM HYXXHbIM NpenynpenuTb BAC O PUCKAX COMOCTOATENIbHOIo
nposegeHnn ceCcCumn, KOTopble cnenyetT ydeCTb Nnpun noarotoBke U Bbl60pe Beayuwero:

1. HepoCcTaTOYHAA KBAMTUMOUKALIMA BEOYLLEero CeCCUM.
2. BoBne4YyeHHOCTb Beayllero.
3. OTCYTCTBME MEXOTPACIEBON OKCMEepPTU3bI.

HepocTaTo4YyHAA KBANMPUKALMA BeQyLLEro ceccum

YTO06blI BECTU CECCHIO, TPEBYETCA CNOXHAS MPYNNA HABbIKOB, KOTOPASA HE PA3BUBAETCS
TOJIbKO GOAKTOM MPOYTEHUA TETPAOM U CAMOCTOATE/bHbIM NPOBEAEHUEM CECCUMN.
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YTto Bbl ByameTe OendaTb, €CniM rpynna 3awna B TynuMkK? ECNM Bbl BCTPETUAUCH C
COMNPOTUBNEHUEM TPYMMbl, KOTOPOro He XAOanun? ECAM MHCTPYMEHT, KOTOPbIX Bbl
MCMONb30BAJIN, HE A1 OXUOAEMOro pPe3ynbTaTa?

K coXaneHuto, HeJOCTATOK KBAMMPUKALMMU YOCTO BEAET K NpOoBANy CeCcumn. A Kaxaas
Ceccus — 9TO AOPOroM NPOAYKT C TOYKU 3PEHUA KOMMNAHUM: OPraHU3ALMOHHbIE PACXOAbI
+ Bpems YYOCTHUKOB, KOI4d OHU CTPATErMPYIOT BMECTO TOrO, YTO6bI BbINOTHATL paboyme
06530HHOCTW. Heyoa4yHas ceccua NoapbiBAET Bepy YYOCTHUKOB B COM UMHCTPYMEHT.
NMocne aToro PoXXAaTCA MHEHUS, YTO CTPATEMNMYECKME CECCUMN HE PABOTAIOT.

B oTOM TeTpaaM Mbl OMUCANM CTPYKTYPY MOAroTOBKM, B H10Ore Mbl CTOpAemcs OaTb
NoapoO6HOE OMUCAHUE MHCTPYMEHTOB M MPAKTUKY MPUMEHEHUA. ONS MOSIHOLEHHOro
OB/IOAEHMS HOBBIKOM HY)XHO CUCTEMA + MPAKTUKA + OBPATHOASA CBS3b OT OMbITHOrO
BeOyLero.

BoBne4yeHHOCTb Beayulero

Ecnn Bbl YBEpeHHO 4yBCTByeTe cebs B MNPOBeOeHMW CTPATErMyeckMx Ceccuin W
NPOBOAUTE UX B COBCTBEHHON KOMMOHWU, TO B [Ee/10 BCTYNAET PUCK BOBIEYEHHOCTMW.
Ecnn Bbl NIMYHO 3AUHTEPECOBOHbI B MUCXode OeNd M No pany MpoekToB 6byaeTe
OTBETCTBEHHbIM, TO, BEPOATHO, B KAKOM-TO MOMEHT Bbl MOXeTe NoTepATb
CTpaTernyeckoe BuaeHme n NorpysmTbca B 06CyXXaeHne onepauMOHHbIX BONPOCOB. TaK
CTpaTernyeckas ceccus NpPeBpaALlaeTCs B pACLUMPeHHoe paboyee CoBELOHUE.

Mpu NpoBeAeHM CECCUM BHYTPU KOMMNAHMKU Mbl PEKOMEHAYEM, YTO6bI BeayLMii CECCUM
He 6bl/1 30MHTEPECOBAH B PEe3Y/IbTATAX 3TOM CECCUU. N1 BTOr0 HY>KEH UM OBYyYEeHHbIN
COTPYAHMK U3 OPYroro NoapasaeseHms, v npurialleHHbI BeayLmin.

OTCyTCTBME MEXOTPACIEBON SKCNEPTU3bI

Peuyb noeT o «KHOCMOTPEHHOCTM» BeyLero. Yem 6o/blie onbIT Beaywero B paboTte ¢
PA3HbIMKU KOMMNAHUAMU, TEM Bbille ero 3¢PeKTUBHOCTb B HECTAHOAPTHbIX CUTYALMUAX.
OTO HEKPUTUYECKUN PUCK B OT/IMMME OT MEepBOro, OQHAKO 4YACTO HAC MpuUrnawaoT
NPOBOAUTb CECCUMU, MOTOMY YTO Y HOC BOraTbi MEXOTPACIEBOM OMbIT U Mbl ABISEMCSH
LEHTPOM BKCMNEepTM3bl MO PA3PABOTKE M MPOBELAEHUNIO CTPATEMMYECKNX CeCCUm. Ecnu Bbl
XOTUTE, YTOObI CECCUIO B BALLEW KOMMNAHWUMU MPOBENM Mbl, TO OCTABbTE 3A5BKY 3gecb. 1o
CCbl/IKE Bbl MOXeTe MNO3HOKOMUTbCA C OT3bIBOMU HAWMUX KIMEHTOB U HEKOTOPbIMU
KEMCAMM 13 HaLEeN PpaboThbl.

YOoa4yum BOM.

C yBavkeHMeM, Mait KapaneTsH. "
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BO3MOXHO, BOC 3AMHTEPECYIOT HALWM 06PpA30BATESbHbIE MPOrPAMMbI MO JIMYHOM U

6U3HEC-CTPATEINMN.

O6yyaeM MeTolaM KOHCYNLTUPOBaHMUA 1 pa3pa6oTke
cTpaTerumn opraHusaLuii.

cmpame2usi Kak npouecc

Peanusaumns cTpaTerum BaxkHee AOKYMeEHTa.

CronmMocTs oT 60.000 py6.

6az0BbIT KYPC NO KOHCAAMUH2Y

CrapT nporpammel 2 aerycta 2025 roaa.
CTorMocTb oT 10.000 py6.

aHanus KOHCANTUHI ncwxonorua cTpatervna

NPodECCUS NePCOHANLHLILI CMpame2

MoMoraTk NKAAM C UX NTMYHOK CTpaTermen
CronmocTb 20.000 py6.

geHbeU KOHCYALIMaHMa

CTapT nporpamMMel 3 ceHTA6pA 2025 roga.
CrommMocTb 15.000 py6.

CamMOKUBOepHeMUKA. NepCOHANBHas
cmpameaus

CTapT nporpamMmbl 3 sHBaps 2026 roaa.
CroumocTb 15.000 py6.

X-Mampuupbl cmpamez2usi Ha ogHoU
cmpaHuue.

CTparervs Ha oQHOWM CTpaHMLE.
CroumocTb ot 11.000 py6.
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